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SUBJECT: PROPOSAL FOR NEW OEFICE BUILDING 
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1. AT JUNE 25 MEETING, ADB BOARD OF DIRECTORS APPROVED 
RECOMMENDATIONS REPORTED REF B TO NEGOTIATE EORMAL AGREEMENT 
WITH PHILIPPINE GOVERNMENT REGARDING PHILIPPINE GOVERNMENT'S 
OFEER OF LAND AND TO AGREE, IN PRINCIPLE, THAT BANK SHOULD 
UNDERTAKE CONSTRUCTION OF NEW OFEICE BUILDING. STILL TO BE 
CONSIDERED IS SUBJECT OE ENGAGEMENT OF CONSULTANT FIRM OF 
ARCHITECTS AND ENGINEERS FOR PRELIMINARY STUDY OE PROJECT, 

AND APPROVAL OF DRAFT TERMS OF REFERENCE. CONSULTANT'S 
STUDY IS A FIRST PHASE UNDERTAKING TO ASSIST MANAGEMENT IN 
MAKING FIRM PROPOSAL TO BOARD ON NEW OFFICE BUILDING. 

2. IN ADDITION TO PREPARATION OF CONCEPTUAL DESIGNS, PRE- 
LIMINARY COST ESTIMATES AND DESIGN BRIEF FOR PREPARATION 
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ALTERNATIVE BUILDING HEIGHTS COMPRISING OEFICE ELOORS AND 
PARKING EACILITIES, TO ENSURE OPTIMUM USE OF SITE CONSISTENT 
WITH PROJECTED STAEE LEVELS. 

3. AS PROPOSED STUDY IS OF LIMITED EXTENT AND AS 
THERE IS MERIT IN ENGAGING COMPETENT EIRM WITH LOCAL 
EXPERIENCE, WHICH WOULD INVOLVE CONSIDERABLY LOWER COST, 
BANK MANAGEMENT PROPOSES THAT CONSIDERATION NOT REPEAT NOT 
BE GIVEN TO OVERSEAS CONSULTANTS AND THAT IN THIS CASE 

BANK SHOULD SELECT LOCALLY BASED CONSULTANT. IN MAKING 
SELECTION EROM LOCAL EIRMS, SHORT LIST OE QUALIFIED EIRMS 
WOULD BE DRAWN UP EOR FINAL SELECTION BY BANK'S CONSULTANT 
SELECTION COMMITTEE. 

4. ORIGINAL PROPOSAL, OUTLINED IN ADB DOC. R45-76 OE MAY 

7, 1976, ESTIMATED COST OE PRELIMINARY STUDY BY CONSULTANT 
AT $5,000. REVISED COST ESTIMATE ON AMENDED AND MORE 
DETAILED TERMS OF REFERENCE, EOR STUDY OF SIX TO EIGHT 
WEEKS, IS $8,000 TO $9,000. COST OE CONSULTANT SERVICES 
WILL BE CHARGED, EOR TIME BEING, TO CONTINGENCY PROVISION 
OP BANK'S ADMINISTRATIVE BUDGET. 

5. ADB DOC. R75-76 DATED JULY 8 AND POUCHED JULY 12 ON 
ABOVE SUBJECT WILL BE CONSIDERED BY BOARD OP DIRECTORS 
JULY 15. BOARD APPROVAL IS NOW BEING REQUESTED EOR ENGAGE- 
MENT OP CONSULTANT TO CARRY OUT PRELIMINARY STUDY ON 
ABOVE TERMS. U.S. DIRECTOR PLANS TO SUPPORT. 

SULLIVAN 
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